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Capability
Statement
Independent advisory for complex projects,
investments and strategic decisions.

INDEPENDENT  |  INTERNATIONAL  |  MANDATE-LED

EXPERTISE. STRATEGY. EXECUTION.



VANTIQ POSITIONING
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Clarity where disciplines, interests
and decisions converge.
Vantiq Consulting is an independent advisory boutique for assignments that do not fit a standard
playbook. We combine commercial judgment, project expertise and an international perspective,
then assemble the specialist structure required for the specific mandate.

FIVE FIELDS OF ADVISORY

01

Construction & Project
Advisory
Independent direction, assessment, procurement,
project controls, recovery and owner-side delivery
support.

02

Real Estate Advisory

Investment assessment, development decisions, due
diligence, feasibility and asset strategy.

03

Investment & Development
Advisory
Structured evaluation of opportunities, concepts,
partners and international market entry.

04

Strategic Advisory

An experienced outside perspective for market,
corporate and stakeholder decisions.

05

Special Situations

Focused support for urgent, confidential or distressed
project and negotiation situations.



VANTIQ MANDATE ARCHITECTURE
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The mandate determines the team
and the format.
MANDATE FORMATS

01

Independent
Assessment
A focused review, due diligence
or second opinion for a material
decision.

02

Specialist
Intervention
Selected senior expertise for a
defined technical, commercial or
project challenge.

03

Integrated
Mandate Team
A tailored multidisciplinary team
under central leadership by
Vantiq.

VANTIQ EXPERT SELECTION STANDARD

01

Understand the mandate

02

Define required expertise

03

Identify specialists worldwide

04

Verify fit and independence

05

Secure confidentiality

06

Lead and assure quality

We do not fill capacity. We assemble the right expertise.



VANTIQ FOCUSED MARKETS

VANTIQ CONSULTING LTD  |  CAPABILITY STATEMENT 04

Focused markets with demanding
decision environments.

01

Defence & Secure
Industrial Projects

Sensitive facilities, capacity programmes and
delivery settings with elevated security, governance
and confidentiality requirements.

02

Project Recovery &
Special Situations

Intervention when schedule, cost, contracts,
governance or stakeholder alignment threaten the
intended outcome.

03

Energy & Critical
Infrastructure

Complex assets and programmes where resilience,
investment logic and delivery performance must be
considered together.

04

Real Estate,
Hospitality &
Investment
Independent assessment and development support
across acquisition, development, repositioning and
delivery.

Every market page is a starting point. Scope, expertise and governance are defined around the actual decision and risk
situation.



VANTIQ MANDATE BRIEFS
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Representative mandate situations
without disclosure.

MANDATE 01

Stabilising a delayed
industrial project

Independent fact base, root-cause analysis and a
decision-ready recovery structure for schedule,
interfaces and delivery responsibility.

MANDATE 02

Assessment before an
investment decision

Challenge of scope, assumptions, cost exposure and
delivery strategy to support proceed, revise or
pause decisions.

MANDATE 03

Building an
international expert
structure
Selected local and international specialists
coordinated within one decision and quality
framework.

MANDATE 04

Confidential cost,
schedule and contract
intervention
Controlled information routes and practical options
for decision, negotiation and stabilisation.

These profiles are anonymised and representative. They disclose no client names, project identifiers, transaction data or
protected reference details.



VANTIQ RESPONSIBILITY
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Specialists may change.
Accountability does not.
Vantiq remains the central point of responsibility for mandate structure, coordination and quality
oversight. External specialists complement the mandate; they do not replace Vantiq's
accountability.

01 Conflict checks before access

02 Mandate-specific NDA and information model

03 Clear reporting and decision routes

04 Ongoing quality oversight

05 Adaptive expert structure under Vantiq leadership

CONFIDENTIALITY & REFERENCES

We do not publish identifiable client or project references. Relevant experience and credentials may be discussed
confidentially where contractually permissible.

CONFIDENTIAL INITIAL CONVERSATION

office@vantiq-consulting.com
vantiq-consulting.com
Lordou Vyronos 61-63, 6023 Larnaca, Cyprus

VANTIQ


