VANTIQ EAAHNIKH EKAOZH

Capability
Statement

AveEAPTNTN CUUPBOVAELTIKA YL GUVBETA £pyal,
EMEVOVOELC KOL OTPATNYLKEG ATIOPATELG.

ANEZAPTHTH | AIEONHZ | ME BAZH THN ENTOAH

EXPERTISE. STRATEGY. EXECUTION.



VANTIQ

TOMOGETHZH

2apnrela eKel OIIOL OVLYKAiLVPOLY
e101KOTNTEC, OVLPUPEPOVTA KO

QIIOPAOELC.

NMENTE TOMEIZ ZYMBOYAEYTIKHZ

01

2UPPBOVAEVLTIKT) KATAXOKEVWD
& epywv

AveEdpTtnTn KaTtEDBLYON, AELoAdynan, MPOUROELEC,
éAeyX0G, avakauyn Kat bmoaTripLEn kuplov £pyou.

03

20PPBOVAELTIKY) enteVOVOEWD
& avamtvEnc

Aopnuévn aELOASGYNON ELKALPLWY, LOEWY, TLVEPYATWY
Kol 61eBvolG €L0660u o€ aYOopPEG.

05

E161kéC KATAOTAOELG

2TOXELPEVN LTIOOTAHPLEN YL EME(YOVLOEC,
EUMLOTEVTIKEG 1 TIPOBANMATIKEG KATAOTATELG £PYWV.
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H Vantiq Consulting e{vat aveEdptntn cupnBovAgvuTikA boutique yLa amooToAég mov dev Tatpldfovv
o€ TumomnolNuéveg ADOELG. Zuvbudloue eumopikn Kpion, eunetpia €pywv Kat SLEOV] OMTLKN Kot
OLYKPOTOUUE TN dour ELBLKWY TOL AMALTE! N CUYKEKPLUEVN EVTOAN.

02

2UPBOLAEVLTIKT) AKIVNTWD

EmevduTikh aEloAdynon, avantugn, déovoa emuéAEL,
OKOTHOTNTA KAL GTPATNYLKY AKLWATWVY.

04

ZTPATNYLKN CUPPOVLAEVTIKT

Eunelpn eEWTEPLKA OMTLKA Yla amo@doelg ayopdg,
ETOLPE(NC KOL EUTAEKOUEVWVY.

02



VANTIQ AOMH ENTOAHE

H evtoAn kaBopiCel Tnv opada KAt
TN popyn.

MOP®EZ ENTOAHZ

Independent
Assessment

Specialist Integrated
Intervention Mandate Team

>Ttoxevuévn agloAdynan, 6éovoa
eméAELa ) BEVTEPN YVWHN YL
ovoLWdN améeaon.

EmAeyuévn avwtepn EEQTOULKELUEVN BLETILOTNUOVLKE
€€eldilkevon yla kabBopLopévn Opdda LTS TNV KEVTPLKA
TEYVLKN, EUMOPLKE | €pyouL dlolknon tng Vantiq.

npokAnaon.

VANTIQ EXPERT SELECTION STANDARD

01 02 03

Katavénon tng evToAng OpLopdg tng e€eldikevong EVTOTLOMOG €LBLKWY BLEBVWG
04 05 06

EAeyx0C KATAAANASTNTAC KAl ALOQAALON EUMLOTELTIKOTNTOC Alolknon Kot dLaoedaAlon
aveEaptnoiog moldTNTag

Agv KaADIITOVPE AIIAWC O1OETIUN OTEAEYWOT). ZLYKPOTOV]IE
TNV KATAAANAN e€e1b6ikeLOT).
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VANTIQ

ATOPEZ EZTIAZHZ

AyopEc e0TlAONC PE AIIOLTNTIKX
IIEPIPAAAODTA XIIOPATEWD.

o1

Apvva & ao@aAn
Brounyovikd Epya

Evai{oOnteG eyKATAOTACELG KOL TTPOYPAMATA LUE
QUENMEVEG QMALTAOELG AOQAAELAG, SLaKLBEPVYNONG
KOl EMMLOTEVTIKOTNTOG.

03

Evépyela & Kploljeg
vrIodonEC
20vBeTa meEplovolakd otolyela Omov avBeKTIKOTNTA,

€MevOLTIKN AoylKh Kat andédoon vAomoinong
egetdlovtat pall.

02

Avakoapyn Epywv &
E101KEC KATHOTAOELC

MNapépBacn étav xpdvog, K6GTOC, CLURAOELG,
SlakvBEpvnon i eVBLYPAUMLON aTtELAODY TO
QMOTEAETHOQ.

04

Axivnta, grhoéevia &
enevdvOELC

AveEdptnTn aEloAdynon Kat bmoaTAPLEN amnd Tnv
anékTNoN £€WG TNV AvAMTLEN Kal EMavaTonoBEéTnon.

KaBe oeAiba ayopdg eivat apetnpla. Evpog, eEeldikevon kat SlakuBEpvnon opifovTal yOpw and TNV MPAyHaTIKh Katdotoon

andéeaong Kat Kwdovou.
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VANTIQ NAPAAEIFMATA ENTOAQN

AVDTUIPOOWIIELTIKEC KATATTAOELC
YWPLC AIIOKAALYT).

MANDATE 01 MANDATE 02

>tabepomoinon A€ioAéynon opv ard
KaOvoTtepNUEVOL eNeVOVLTIKN AIIOPOOT)
Blopunyavikon £pyov

AveEdpTtnTn Bdon dedopévwy, avdAvon aLTLY Kot KPLTIKOG €AEYXOC QVTLKELLEVOL, TTAPABOX WY,
doun avAKAUYNG £€TOLUN YLO ATOQACELG. KOO TOLG Kal oTpaTNYLKAG LAomolnong.

MANDATE 03 MANDATE 04

2LYKPOTNOoN 61e6v0DC ENmoTtevTiK)
doung eldikwv nopEPPoon oe K60TOG,
YPOVO Kol oLIPATELC

Tomwkol kat 6LeBvelg eldLkol oe eviaio mAaiolo EAeyxOuEVEG poEG MANPOPOPIAG KAl EQAPUOTLIEG
QAMOPACEWY Kot MOLOTNTAG. EMAOYEG yla amopacn, dampaypdtevon Kat
otabepomnoinan.

Ta mpo@iA elval AVWVYLLOTONUEVA KOL AVTUTPOCWTEVTIKA. AEV MEPLEXOLY OVOUATA MEAQATWY, AVAYVWPLOTIKA €pywv, dedopéva
OLVOAAQYWVY I TPOOTATEVUEVEG AEMTOUEPELEG AVAPOPWIV.
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VANTIQ EYOYNH

Ot e161koi pmopet va aAAaCovv. H
eLOOLVT OY.

H Vantiq mapapével vmevBuvn yla tTn 6our], Tov oLVTOVIOPO Kat T dtao@dAlon moldtnTag TNG
€VTOAAG. OL eEwTepLkol €LBLKOL TN CLPMANPWVYOLY: BEV AVTLKABLOTOOY TNV €LVBOVYN TNG Vantiq.

‘EAeyyxo¢ ovykpoloewy mpv TNy nmpdoBacn

01

02 NDA Kkat povTtéAo MANPo@opliag avd EVTOAR

03 2aQelC YPUUMEG ava@opdC Kal amo@iaewy

04 JuveXAC Slao@dAilon moldTNToC

05 Mpocapudoun doun edkwv vmd Tn dlolknon Vantiq

EMMNIZTEYTIKOTHTA & ANA®OPEZ

Agv dNPOCLEDOVUE AVAYVWPICLIEG AVAPOPEG MEAATWY 1 EpYWV. IXETIKA gunelplia Kot dlamoTtevTripla mapovotdlovtat
EUMIOTEVTLIKA OTIOL TO EMLTPEMOUY Ol CUUBATIKEG UTIOXPEWTELG.

EMNIZTEYTIKH APXIKH ZYZHTHZH

office@vantig-consulting.com
evantia 9 VANTIQ

vantig-consulting.com
Lordou Vyronos 61-63, 6023 Larnaca, Cyprus




